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0OEWLV &KLOG DQG )DPLO
$XWKRULW\ FRQWULEXWH
9,6,21 KHDOWK\ 0OEWLV DQG ,QX
FRPPXQLWLHV WKURXJK F
DQG KHULWDJH VXSSRUW

BWURQJ DQG YLEU 0/E W
,QXLW IDPLOLHV ZL DIH DQG
KHDOWK\ FKLOGUH

*8,",1* 35,1&,3/(6

(QVXUH GDLO\ SUDFWLFH LV JXLGHEREWQDYHNMWXIHH LPSRUWDQFH RI
RXUVHOYHV |V W *RRG )RU 7KH BXQRIBYWAMXKXURXIK RXU VHUYLFH

&KDQJH WKH ODQGVFDSH DQG KL¥IRPU\WKHH-EL®GRP RI (OGHUV WR JXLGH R
ZHOIDUH SUDFWLFHYVY WKURXJK UBHARIQLRQM DNMKEH VHUYLFH SUDFWLFHV WKL
LPSRUWDQFH RI UHFRQFLOLDWLR@ SBXOWXWKDWCHQRUOWLRQV

5HFRJQL]H WKH UHVSRQVLELOLWSHRYSHENFDWVIRQRRDANNWD WKH GLYHUVH LQGL
VWD\V ZLWK WKH IDPLO\ H[WHQ®@HO®D IBPRRSDBQG

FRPPXQLW\ ZKHQHYHU SRVVLEOH
6XSSRUW RXU DJHQFLHV WR EXLOG FDSDF

BURYLGH FRPPXQLW\ EDVHG VXSRUWMWQWE®& M¥PULOo\ XQLW WR FDUH IRU DQG
DIJHQFLHV WKDW PLUURU WKH QHHBWM BR QFKHHOMK LG WHKM LU FKLOGUHQ
DQG IDPLOLHYV




7$%/( 2)
&217(176

OHVVDJHYV &RPPXQLW\ ,QTXLU|LHV
2XU 2UJDQL]DWLRQ 2XU $JHQFLHV
<HDU LQ 5HYLHZ

6HUYLFH 'DWD




7KLY SDVW \HDU KDV VHHQ PDQ\GWUXKFHWWPHOURV RAQUGFKOGHHG RXU 1L

‘H VDZ D KLVWRULF ZLQ LQ WKH FRWNW® BYHIUH GRAOEWUWRDNHK IURP
ODQLWREDpVY QRZ SURYHQ WRVHEHHKHPBOHIVWLADWH WKQAILZLDE DQUMWIKRQW
OHJDO SURFHVYVY DQG DUH KRSHMNODWR K@ YWK A RUPHP KDE IZIVWWRI X W X U H

,Q -XQH ZH ZLWQHVVHG KLVWRWBWDV WEKBHQIHPR¥VIHYRWHG HQ VXS
0EWLV 6HOI *RYHUQPHQW 5HFRJQQ W URIQ W\Q BK LFFKOHWP HBW DRV KH UV
MRXUQH\ Rl 6HOI *RYHUQPHQW DYEGV6BOUHMKRHQWLQBRRRIL]HY DPRQJ
WKH 00) KDV MXULVGLFWLRQ RYHLFHRKLOKLY Q& HDWLOADKHEXLOW RQ
$QFHVWRUV (OGHUV DQG RWKHN YW D®GUMW 2\KRV FDPRIWEHH B LBRY LW LY H

$PRQJ RWKHU WKLQJV WKH 7UHWLVPRNXH W HWSRMHD E LV® K /W DW KID WR Y |
RXU FKLOGUHQ \RXWK DQG |BPLOLKNDDWKDIEVW @GOK ¥ 5 DHMEHW MW GBL) IbH
$XWKRULW\ DQG LWV DJHQFLHVLD U RPRQBHW K & F-\RW \LLE ®AKE HYR Q G
GHVSLWH WKH OLPLWHG WRROVHDWKWWHEZY GDWOSRKWLOL]H WRE XSFF
&RRUGLQDWLRQ $JUHHPHQW WR KBPQS HLYPIQ®KMRHHYHWRRPER[RSSR
VXFFHVVIXO

, ZRXOG OLNH WR H[WHQG P\ VHQFAWHVWKICD NQRX)MPR OMK6HUYLFHYV
'LUHFWRUV FKDLUHG E\ &KDLUSHUMRDI I%RWEWHKH LW UKFUHG DR UNJD/QG C
\RXU 5HG 5LYHU 0OAWLY *RYHUQPHQWDDR| AK HQGVBQ GVKARLQHVHUYLFHYV

, ZRXOG HVSHFLDOO\ OLNH WR WHKRQNKBUQHVIWHHUW H@REHD JXIRADQFH D
EULQJV WR KHU UROH DV OLQLD/PNIDY GRH WDVEWHY &KLOG DQG )

OHHTZHWEK

'DYLG &KDUWUDQG 3UHVLGHQW
ODQLWRED OAWLY )HGHUDWLRQ
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, DP SURXG WR EH WKH OLQLVWHU 5HVSRQVLEOH IRU 0OEAWLYV &KLOG DQG )DPLO\ 6HUYLFH
GLVWLQFWO\ VHSDUDWH RXUVHOYHV IURP WKH KLVWRULF FKLOG ZHOIDUH V\VWHP :KLOH |
WKH VDPH D WUXO\ 5HG 5LYHU 0AEWLY FKLOG ZHOIDUH VI\VWHP IRXQGHG RQ RXU WUDGLW
J)DPLO\ 6HUYLFHV $XWKRULW\ KDYH VSHQW FRXQWOHVYVY KRXUV RYHU WKLV SDVW \HDU WR
VXSSRUW WR WKH 0OEWLY FRPPXQLW\ DQG WR WKH 0OAWLY &KLOG DQG )DPLO\ 6HUYLFHV DJ

‘KHQ D FRRUGLQDWLRQ DJUHHPHQW ZLWK ODQLWRED DQG &DQDGD LV FRPSOHWH ZH ZLO
GHOLYHU PHDQLQJIXO SUHYHQWLRQ SURJUDPV DQG WKH FKLOG DQG IDPLO\ VHUYLFHV V\V
SODFH :KLOH WKLV UHPDLQV D ZRUN LQ SURJUHVV WKH &KLOGUHQpPV 6SHFLDO $OORZD
FRQFOXVLRQ EHLQJ D UHVRXQGLQJ YLFWRU\ IRU HYHU\ SHUVRQ ZKR ZDV LQ WKH FDUH RI

.| ZH KDG QRW VXSSRUWHG WKH ILOLQJ RI WKH /DIRQWDLQH &ODVV $FWLRQ RQO\
FRPSHQVDWLRQ DQG D VHSDUDWH FODVV DFWLRQ FRYHULQJ QRQ ,QGLJHQRXV SHRSOH LQ

7KH $XWKRULW\ FRQWLQXHV WR SDUWQHU ZLWK RXU 5HG 5LYHU 0&AWLY *RYHUQPHQW GHSI
UHFHLYLQJ QHFHVVDU\ VXSSRUWY DQG VHUYLFHY 6RPH SDUWQHUVKLSY LQFOXGH

« 0OEWLV +HDOWK :HOOQHVV 'HSDUWPHQW t SURPRWLQJ D SODQ IRU D 5HG 5LYHU 0&WLV

. (DUO\ /HDUQLQJ DQG &KLOG &DUH t JUDFLRXVO\ VHQGYV RXW WKH q/LWWOH O0EWLV %R
UHFHLYH FXOWXUDO WHDFKLQJV

« 0OEWLV 1 &RQVWUXFWLRQ t FRPSOHWHG D FDSLWDO DVVHVVPHQW UHODWHG WR WKH IH(

. &HQWUDO 5HJLVWU\ 21ILFH REWDLQLQJ FLWL]HQVKLS IRU RXU FKLOGUHQ \RXWK DQG

DJHQFLHYV
« 0OEWLV -XVWLFH ,QVWLWXWH t D GHGLFDWHG &RXUW /LDLVRQ :RUNHU WR SUHSDUH \RX
FRXUW

« 0OEWLV )DPLO\ &RPPXQLW\ ,QVWLWXWH t WKH UHYLYDO RI 0)&, WR VXSSRUW RXU 0A&WL\

. 00) '"HSDUWPHQW RI +RXVLQJ DQG 3URSHUW\ ODQDJHPHQW t EXLOGLQJ WKH OD]JRXQ ,Ql
ZKLFK ZLOO VHUYH DV WUDQVLWLRQDO KRXVLQJ IRU 0OEWLV \RXWK ZKR DJH RXW RI FDU
VHUYLFEHV

. 0OEWLV (PSOR\PHQW DQG 7UDLQLQJ 0(7 SURYLGHV VXSSRUW VHUYLFHV WR FKLOGUHQ
\RXWK DQG SURYLGHV VXSSRUW WKURXJK WKH OAWLV 6SLULW 3URJUDP WKDW HQKDQFH

« ([WUD 2UGLQDU\ *HQHUDO $VVHPEO\ DQG $QQXDO *HQHUDO $VVHPEO\ t WKH $XWKRULW\
7HFKQRORJ\ 7HDP DQG &RPPXQLFDWLRQV VWDII ZHUH VHFWRU OHDGV IRU 5HJLVWUDWLR

, ZRXOG OLNH WR WKDQN WKH $XWKRULW\pV &KLHI ([HFXWLYH 2IILFHU .DUOD +LOGHEUDQ
Dv ZzHOO DV DOO VWDII PHPEHUV ZKR DUH GHGLFDWHG WR ILQGLQJ ZD\V RI LPSURYLQJ W
IDPLOLHV 7TKDQN \RX WR RXU 0OEAWLV &KLOG DQG )DPLO\ 6HUYLFHV $XWKRULW\pV &KDLU:
'LUHFWRUV ZKR OHDG VXSSRUW DQG JXLGH RXU $XWKRULW\ WR HQVXUH RXU SUDFWLFHV I

7KDQN \RX WR 3UHVLGHQW 'DYLG &KDUWUDQG DQG WKH UHVW RI WKH ODQLWRED O0AWLYV )
ZD\ Rl GHOLYHULQJ FKLOG DQG IDPLO\ VHUYLFHVY WR RXU 5HG 5LYHU OAWLYV FLWL]JHQV
VXSSRUW RXU FKLOGUHQ \RXWK DQG IDPLOLHV

,W WUXO\ WDNHV D YLOODJH WR UDLVH D FKLOG

OHUFL

ORQD %XRUV
OLQLVWHU 5HVSRQVLEOH IRU OEAWLY &KLOG DQG )DPLO\ -,
ODQLWRED 0OAWLY )HGHUDWLRQ 1

CHILD & FAMILY
SERVICES
Authority



%2%5" &+9%,5
%$55%%5% N58&

, bP KRQRXUHG WR UHSUHVHQW WKH 0AMWWKRKLWGE BROUD DNVORKEUYEAY)Y
EHHQ DQ LQFUHGLEOH \HDU IRU WKH 0AWGE &ARKDQQGROM R Y)BP Y W\D 8vHHU WIKAH
HQGHDYRXUV WR PHHW WKH QHHGV RI WHG BQGHID ROV HY FKHOLGMW WR XP I
WKH\ DUH WUXO\ VXSSRUWHG WR WKH GHJUHH WKDW WKH\ QHHG DQG GHVH

2Q EHKDOI RI P\VHOI DQG WKH %RDUG RI H[WHQCR @ K RROHW K B U W& FOLBLS/VU\H
VXSSRUW ZH UHFHLYH IURP WKH 0DQLWRE D* RYEHWVIOP HIDGH B D WIKRHQ 5 MK 13 LIYDy
BUHVLGHQW 'DYLG &KDUWUDQG DQG &DELQ@HKW LWVRIHVQRQWHRBOHBRIRI % XERAL
)DPLO\ 6HUYLFHVY ZH UHFRJQL]H WKH JORCWPINYRBRRQMGHHOWWHN \RRAXPPDWEBH
ZRUNLQJ GLOLJHQWO\ IRU WKH ZHOOQHM\M O GRDHIQ Q\RR Y& PG WBRIPGICHY RW R
FKLOGUHQ \RXWK DQG IDPLOLHV ZH WKDQN \RX

7R NHHS WKH $XWKRULW\ DQG $JHQFLHWW%® RDQUG MRX UUH B AW RBIV KX GV R SHF
JRYHUQDQFH ILQDQFH DQG EXGJHW L QUHID@WW BB OALR\ ERDA S ERFH@XWWV KD
LV WKH WUDLQLQJ RQ 7ZR 6SLULW /*%744,$H FSWRRIML RH GV WHR XNOK BeURIDN\G DR
LQFOXGLQJ VWDII DQG PDQDJHPHQW 7KODWG LDWQ @ R DHPQ DX UsHH WAYK_HF HOp& WOLS/S & |
PRVW LQFOXVLYH SUDFWLFHV SRVVLEOH PRYLQJ IRUZDUG

7KH VWULGHV WKDW O0ZAWLV &KLOG DQG )b PSLODAW MIUYR. FGHHVE IKG M VP D\G iV BX @ U
ZRXOG OLNH WR H[SUHVV P\ VLQFHUH DS $iP#EFUDW HRBFWXW LPAH| PO Q R 2 HPR-DQU/
RI WKH OAWLV &KLOG DQG )DPLO\ 6HUYHFERXQGHW\LMHYDEQ \RKDSW V.M WK D Q
VXSSRUW IRU FKLOGUHQ \RXWK DQG IRDFDOLHRQ WHRXR RS HERYHYKHDSY GM G
IRVWHU UHODWLRQVKLSV ZLWK WKH IDPLOLHV ZH ZRUN ZLWK DQG , FDQQR

2Q EHKDOI RI WKH $XWKRULW\ %RDUG RIRDBRXEWRRE \E B (DG SH\WWOR | MWK LLW $X
OHHWLQJ PRUH WKDQ WZR GHFDGHV RI FRQWQQXWIGUFRIPIF?LMRRPHBMG &IHCH
FKLOGUHQ \RXWK DQG IDPLOLHYV

&KL ODUUVLL OLLJZHFK (NRVL OHUAL 7KDQN \RX

%DUEDUD %YUXFH %RDUG &KDLU
OEWLY &KLOG DQG )DPLO\ 6HUYLFHV $XWKRULW\
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W LV ZLWK KRQRXU DQG SULGH WKDW , SUHVHQW WKH 0OAEAWLV &KLOG DQG )DPLO\ 6

(DFK \HDU , KDYH WKH RSSRUWXQLW\ WR UHIOHFW RQ ZKDW ZHpYH EHHQ DEOH WR
6\VWHP DQG , DP DOZD\V DPD]JHG DW KRZ PXFK ZHpYH EHHQ DEOH WR DFKLHYH LQ \

6RPH RI RXU VLIQLILFDQW VXFFHVVHV KDYH LQFOXGHG

&RQWLQXLQJ WR ZRUN WR¥® $EW IURSCSHFMQ\WUQLUVW 1DWLRQV ,QXLW DQG 0A& WL
E\ SDUWLFLSDWLQJ LQ WKH FRRUGLQDWLRQ DJUHHPHQW PHHWLQJV ZLWK WKH IH
$XWKRULW\ DQG DJHQFLHV IRU WKH FKDQJH IURP EHLQJ PDQGDWHG SURYLQFLDO

7KH &HUWLILFDWLRQ RI WKH &KLOGUHQpPV 6SHFLDO $OORZDQFH &ODVV $FWLRQ E
WR IRUPHU DQG FXUUHQW FKLOGUHQ LQ FDUH EHWZHHQ -DQXDU\ DQG ODUF

&RQWLQXHG SDUWQHUVKLSYV ZLWK RWKHU ODQLWRED 0OA&AWLYV )HGHUDWLRQ 'HSDU!
FLWL]HQV LQYROYHG LQ WKH FKLOG ZHOIDUH V\VWHP DUH DEOH WR DFFHVV VHU"

3DUWQHULQJ ZLWK WKH ODQLWRED 0ZAWLV JHGHUDWLRQ DV VHFWRU OHDGV IRU 5
2UGLQDU\ *HQHUDO $VVHPEO\ LQ -XQH DQG WKH $QQXDO *HQHUDO $VVHPEO\ LQ

7KH GHFHQWUDOL]DWLRQ RI WKH 0AWLYV &KLOG DQG )DPLO\ 6HUYLFHV 6\VWHPpV

SDUWQHULQJ ZLWK RXU DIJHQFLHVY WR KRVW WKH ILUVW HYHU OAEAWLV &KLOG DQG
FKLOGUHQ \RXWK IDPLOLHVY DQG FDUHJLYHUV WKDW RXU DJHQFLHV ZDON DORRQ.

+RVWLQJ DQ 2SHUDWLRQDO $FWLRQ 30DQ VHVVLRQ ZLWK WKH 0EWLV &KLOG DQC
ODQDJHPHQW DQG ODQDJHPHQW WHDPV

7KHVH DUH MXVW VRPH RI WKH PDMRU DFFRPSOLVKPHQWY IRU RXU $XWKRULW\ WKL
VHH ZKHUH ZH SURJUHVYV LQ WKLV FRPLQJ \HDU

, ZRXOG OLNH WR WDNH WKLV RSSRUWXQLW\ WR WKDQN RXU B3UHVLGHQW 'DYLG &K
J)DPLO\ 6HUYLFHV ORQD %XRUV RXU %RDUG &KDLUSHUVRQ %DUEDUD %UXFH RXU ¢
FROQWLQXHG VXSSRUW DQG GHGLFDWLRQ WR LPSURYLQJ WKH VHUYLFHY SURYLGHG

7KDQN \RX

.DUOD +LOGHEUDQG (GHQ
&KLHI ([HFXWLYH 2I1ILFHU
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poz

D

N2

b 5N
pa Y VQ A

CHILD & FAMILY
SERVICES
Authority

zZzE n «0"...«A PIPDPNnDPIDO




%RDUG DQG ([HFXWLY!
ODQDJHPHQW

2XU %RDUG r ‘1

‘H ZRXOG OLNH WR WKDQN RXU OEAWLYV &KLOG DQG
)DPLO\ 6HUYLFHV $XWKRULW\ %RDUG IRU WKHLU
WLUHOHVYV HIIRUWY LQ HQVXULQJ WKH VDIHW\
KHDOWK DQG SURVSHULW\ IRU RXU 5HG 5LYHU
OEWLYVY FKLOGUHQ \RXWK DQG IDPLOLHV 7KLYV
KDV EHHQ D \HDU IXO0O RI SURJUHVV IRU RXU
OEWLY &KLOG DQG )DPLO\ 6HUYLFHV 6\WWHP
DQG ZH FRXOG QRW KDYH DFFRPSOLVKHG WKHVH
DFKLHYHPHQWY ZLWKRXW \RXU GHGLFDWLRQ

([HFXWLYH ODQDJHPHQW

‘H ZRXOG OLNH WR WKDQN RXU ([HFXWLYH
ODQDJHPHQW WHDP IRU WKHLU WLUHOHVV HIIRUWYV

7KH\ JR DERYH DQG EH\RQG WR LPSURYH WKH

RXWFRPHV IRU 5HG 5LYHU OAZAWLV FKLOGUHQ

\RXWK DQG IDPLOLHVY DQG WKHLU FRPPLWPHQW
FDQQRW EH RYHUHPSKDVL]HG |

h_ 4

2XU %RDUG

%DUEDUD %UXF® &KDUWUDQ®DUJ %DIJOH\&KDUORWWH 1RO
%RDUG &KDLWUHDVXUHU 'LUHFWRU 'LUHFWRU

%DUE /DYDO GHDHW K\ )LGLHUFKEING +DUWU\
9LFH &KDLU 6HFUHWDU\ (OGHU $GYLVRU

([HEXWLYH ODQDJHPHQW

.DUOD +LOGHEUDQG (GHQ $ODP .KDQ
&KLHI ([HFXWLYH 2I1ILFHU &KLHI )LQDQFLDO 2IILFHU

'HVLUAH *LOOHVSLH &LQG\ ODU\NXFD
$VVRFLDWH &KLHI ([HEXWLYHRREXWHYH $VVLVWDQW

St x!13 zzE n «0"...«A PIBDNnDIDO
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ODQLWRED
JHGHUDWLR

‘H ZRXOG OLNH WR WKDQN RX
*RYHUQLQJ %RG\ WKH ODQLW
JHGHUDWLRQ 00) "LWKRXW
XQZDYHULQJ VXSSRUW DQG

FRQWULEXWLRQV WR FKLOG ZH
&KLOG )DPLO\ 6HUYLFHV 6\VW
QRW EH DEOH WR SURYLGH W
VHUYLFHV WKDW RXU 5HG 5
FKLOGUHQ \RXWK DQG IDPLOL

2XU FRPPXQLWLHV FRQWLQXH
XQGHU \RXU OHDGHUVKLS DOQ
WKH 00) 5HG 5LYHU O&A&WLV FK
JURZ XS ZLWKLQ IDPLO\ XQLWYV
WKHLU KLVWRU\ DQG FXOWXUH
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$Q $FW UHVSHFWLQJ )LUVW 1DWLRIQQMD QOXD W DHMS RQVLELOLWLHV F
0OAWLV FKLOGUHQ \RXWK DQG IDP4LRODUE 7% D0 QL&LYJ

7KLV SDVW \HDU WKH OAWLV &KLOG 20 @S ULEr L MK Gy L K/ DO O "WUKRIFHW RRIJI
$XWKRULW\ KDV FRQWLQXHG WR QSYDUMUFMVSKHOHYIQANLVGEKERGVYDPRG )DPWEYH 6
WRZDUGV ILQDOL]LQJ D FRRUGL@BWWROANIY BKIOIGQJI)DRWMHH &RPPXQLW\ 6H
EHWZHHQ WKH OZWLY IHGHUDO W QRIUWKHLOFEBD &KLQPGEQPRG )DPLO\ 6EUNYQLF
FKLOG DQG IDPLO\ VHUYLFHV 'LQQLSHJ WR SDUWDNH LQ )LQDOQFL®® 5

3URILW %RDUG WUDLQLQJ WKURXKKKYV 9R

‘H UHPDLQ KRSHIXO WKDW ERWK DDXQ&R0 D DIHWHPR W SHG WUD L QL GRK VDR/D

FRRUGLQDWLRQ DJUHHPHQW ZIORIEH FRHSDAWHHESHEWMKHRIDOLQDQFH 8QGHU
6WDWHPHQWY DQG 7HUPLQRORJ\ 8QG

+RZ WR $QDO\]H )LQDQFLDO 6WDWIRHQ
$GYDQFHG )RUHFDVWLQJ 7THFKQLTXHV

. x!'12 zzE n «0"...«A PIPNnDIiDO



6/*%74 $ZDUHQHVV ,QFOXVLRQRXQG %UHDNLQJ IRU OD]JRXQ ,QILQ
DQG $IILUPDWLRQ 7UDLQLQJ 3DNRVKD\LPRRKN

,Q WKH VSULQJ RI WKH $XWXKRULAMWRERVWHG D
6/*%74 WUDLQLQJ SURYLGHG WKURXBEHWWHMN 0BDMDYER
5HVRXUFH &HQWUH $00 ERDUG PHREHOD]RRG HJPHFX
PDQDJHPHQW WHDPV IURP WKH $XVRISRIULSW HDQGH @R

DJHQFLHVY DWWHQGHG WKH WUDLQLBURX&RWHI URH HWH.I J
LQFOXGHG 6/*%74 $FURQ\PV *HGGBUYH QFIONY LOH R X
/IDQJXDJH DQG &RUUHFW 7HUPLQROHRL\W L @ J DFODARH KB

JQILQLW\ +RXVH R

DUWPHQW RI
HG DQAURXQG
KD PRIR KN

UWWRRGVDQG
O DLYQ PG WKH
LL GFOXWRK/ KD\ L
R DQ®HWIRQ G

WKH OLYHG H[SHULHQFH RI WKH WUDRRMHUEDFN WR LI WKH\ HYHU QWXKGHDVVLVWD

x!13 zzE n «0"...«A PIPNnDIiDO




OEWLV +HDOWK *HOOQHVYV 'HSDU

7KH 0AWLV &KLOG DQG )DPLO\ 6HHOQLERYVNDQVKRQ LAROODE RUDW LR Q
+HDOWK DQG :HOOQHVV RQ SURPRWHQJOZEWOY QRBREDDHEHGULQFLSD
&XUUHQWO\ RQO\ )LUVW 1DW LIRRFH DD GR, QXD Yp U LBH DEOLH VR

7KH &HQWUDO 5HJLVWU\ 2IILFH RBV BAEMQ MV @KDOKDEQHE YDRPLO\ 6QIUQLFH
FLWLIHQVKLS IRU RXU FKLOGURI @ URXWHK YIHEGENDRXOLHM- @Kk DQEB8VIDRBMOY W
PRYH LQWR IHGHUDO FKLOG DW&LRDPLO VHUWPISHHND WHYHVWRIEZW DO RH UAY
DUH 5HG 5LYHU O&AWLYVY FLWL]JHQV

OEWLV 1 &RQVWUXFWLRQ

1 FRPSOHWHG D FDSLWDO DVVHGWRIO@WFRROG WHIBN WARQ WKIFU HH P H QYW 7
DVVHVVPHQW EDVHG RQ WKH FXUUBQWDGg®ZL ORIV VIHUWLEHVFK\VWHP
UHFRPPHQGDWLRQV IRU ZKDW ZQUOWHHR QWK LHE8 8 UDW ZHK MU WQRQADPLO\

'HSDUWPHQW RI +RXVLQJ DQ
3URSHUW\ ODQDJHPHQW

'H KDYH SDUWQHUHG ZLWK
+RXVLQJ DQG 3URSHUW\ 0DQ
EXLOGLQJ RI OD]JRXQ ,QILQL
PHDQLQJ ,QILQLW\ +RXVH RI +
VHUYH DV WUDQVLWLRQDO KR
ZKR DJH RXW Rl FDUH DQG ZL
ZUDS DURXQG DQG FXOWXUDO

. x!'12 zzE n «0"...«A PIPNnDIiDO




7KLV \HDU vDZ WKH UHYLYDO

&RPPXQLW\ ,QVWLWXWH WR VXSSRUW RXU
SHVSRQVLEOH IRU 0OEWLYV &KLOG

ZHOO DV RXU OAEAWLV &KLOG DQG )

OEWLYV &RPPXQLW\ 5HVRXUF
'HSDUWPHQW 0&5"

&EXUUHQWO\ WKH OA&AWLV &KLOG
$XWKRULW\ SURYLGHYV LQ NLQWGRW
LOWHUHVW WR GHSDUWPHQW VWD

OEWLYV (PSOR\PHQW 7UDLQ

0(7 ZRUNV ZLWK RXU OAWLV &)6
VXSSRUW VHUYLFHV SURYLGHG W
FDUH ZKLOH QDYLJDWLQJ WKHUU
MRE SODFHPHQW DVVLVWDQFH D
OEWLY 6SLULW 3URJUDP WKDW
SURJUDPV WKURXJK WKH DJHQF\

OEWLYV -XVWLFH ,QVWLWXWH =

7KH OEAWLV -XVWLFH ,QVWLW X\8HD®GR)MLRELHOG BHKHY D WL §\ & WIH® ZLWK D

/JLDLVRQ :RUNHU WR SUHSDUH \REWHK WIQ GKDOGORGE LIPLRO Y HWDYQFHV IF
EH YHU\ LQWLPLGDWLQJ WR RXW KRXDWY D\QVEDIQPH (RRUHY &RE@GBW HEDLVRQ

WR EH SUHSDUHG IRU ZKDW W K HR RPOWQNHS S RFWWKURXJK WKH

$QQXDO *HQHUDO $VVHPEO\

2Q 2FWREHU WKH OH®H WREDRQAWEPQXDO *HQHUDO $VVHP
'LQQLSHJ $JDLQ WKH $XWKRULWWYX H$ \6WRRMLDW HHRE IRV 5HILVWUDWL
,QIRUPDWLRQ DQG WKH ([HFXWLYH PPQWJWRMDE@W DIRE DD BKWKRULW\
5HIJLVWUDWLRQ DQG *HQHUDO ,QIRUPDWLRQ ERRWKYV

x!13 zzE n «0"...«A PIPNnDIiDO




| WKH 0OEWLV &
+XPDQ 5HVRXUFHY DQG )LQDQFH 7HDHF

,Q WKH +XPDQ 5HVRXUFHV 7HDPV,QURP OWHWLYLQRQGE 7HDPV RI ERWK RI WKH
YDPLO\ &RPPXQLW\ 6HUYLFHV $JHQFYHNQGFHIVFKLIHQKLGI® XQGHU WKH 0AEWLV ¢
DQG )DPLO\ 6HUYLFHV $JHQF\ ZHUH FHQWUBIBY|$CWX8GHW\ WKHH FHQWUDOL]JHG D
OEWLV &KLOG DQG )DPLO\ B6HUYLFHV $XWKRULW\pV +XPDQ

5HVRXUFHV 7HDP $00 Rl WKH DJHQF$® V[ WHRR®P G HVRKIWHFHW DY FRPSOHWHG LQ

VWDII EHFDPH VWDII RI WKH 0ZAWLV &KLD QVR GG POXIDOV He MIKH. AFHVHFWLYHQHVV RI

$XWKRULW\ VHUYLFHV

$Q LQWHUQDO UHYLHZ ZDV FRPSOHWHGQEBBHUW Z DV FRIPWHQBDYH®QV FDPH IURP
WKDW HDFK HQWLW\ XQGHU WKH 0/& WE W FDPLH ¢ HDDGFDHD O\ Ve KDWL BHFHQWUDOL]LQ
6\WWHP VKRXOG HDFK FDUU\ RXW WKHEDFRVY WRXWHES DHVRFUEMVZRXOG DGGUHVV PI
VHUYLFH SURYLVLRQ DV VHSDUDWHO\ UDFRRBRYGMWMMIGRRYIDQL]DWLRQYV
3UHSDUDWLRQV ZHUH PDGH WR PRYH VWDII EDFN WR WKHLU
UHVSHFWLYH RUJDQL]DWLRQV 2Q 6HSWHPEHU WKH $XWKRULW\pV )
GHFHQWUDOL]JHG 7HQ VWDII PRYHG WR WKH
2Q -XQH VL[ VWDII PRYHG WR 0/&RRRIXQKMOG HBWYIWFHY DIHQF\ VL[ VWDII PRY
&RPPXQLW\ 6HUYLFHV DJHQF\ IRXU \D/MOE|)PRIYGI\GEWRYDERNLDIJHQF\ DQG WKUHH U
&KLOG DQG )DPLO\ 6HUYLFHV DJHQF\ DEWRQBAKLWGBIDQEPDPPRRE 6HUYLFHV $XWKRU
ZLWK WKH 0OEWLV &KLOG DQG )DPLO\ 6HUYLFHV $XWKRULW\

$QQAXDO *HQHUDO OHHWL

2Q 1RYHPEHU WKH 0EWLV
)DPLO\ 6HUYLFHV $XWKRULW\ FH
$QQXDO *HQHUDO OHHWLQJ LQ %
ODQLWRED

7KLV ZDV WKH ILUVW LQ SHUVRQ
OHHWLQJ KHOG E\ WKH $XWKRUL
WR WKH &29,' 3DQGHPLF




<HDUV RI 6HUYLFH &HOHEUDWLRQ

(DFK \HDU LQ ‘'HFHPEHU WKH O0Z£&WL
BHUYLFHV $XWKRULW\ KRQRXUV6WHW B LIF
WKH OZEWLV &KLOG DQG )DPLO\ 6HUNKE
SDQGHPLF ZH KDG QRW EHHQ DEI0DH MR
'"HFHPEHU 7KLV \HDU ZH FDXUQW D
RI WKH VWDIlI ZKR KDGQpW EHHQ FHOHE

'H UHFRJQL]JH VWDII LQ ILYH \HDHDUQ FAHH P My ¢

HDUV RI 6HUYLFH
FHOHEUDWHG VWDII ZLWK ILYH \WBIQV IRIWHHQ DI—RICL-:‘U/}ENHZJ_I'_ OWH'S/SLH t SVVRFLDWH BKLHI (]
VHUYLFH ZLWK RXU 6\VWHP

<HDUV RI 6HUYLFH
.DUOD +LOGHEUDQG (GHQ t &KLHI ([HFXW
&LQG\ ODU\NXFD t ([HFXWLYH $VVLVW
'LDQQD &DGRWWH t 0ODQDJHU RI 6HUY
5RELQ -DFNVRQ t 7UDLQLQJ 6SHFLDO
.DWK\ &RWH t 6HUYLFH 6SHFLDOLV
/JHLODQL %XVFKDX t 6HUYLFH 6SHFLD
ODMROD 9HUJDUD t 3BROLF\ $QDO\V
Y\ 5H\HV t J)LQDQFH &OHUN
%UHQGD .RFKDO\N t J)LQDQFH &OHUN
-R\FH &DEDOOHUR t )LQDQFH &OHUN
&KHU\O 6PLWK t )LQDQFH &OHUN

<HDUV RI 6HUYLFH
'DQLHOOH 5LFKDUG t ODQDJHU RI %XLOGL
.\OH 5HLG t ODQDJHU RI ,QIRUPDWLRQ 7

6WHSKDQLH &KDUWUDQG t )LQDQFLDO

"HQLVH %ORFK t $GPLQLVWUDWLYH $V
&DQGLFH 3DUWKHQD\ t 3ROLF\ $QDO
$VKOH\ %YURZQ t 6HUYLFH 6SHFLDOL
JUHG 'XFKDUPH t )LQDQFH &OHUN

<HDUV RI 6HUYLFH
$ODP .KDQ t &KLHI ([HFXWLYH 2IILFH
6WHSKDQLH &KDUWUDQG t )LQDQFLDO
7LP <RXQJ t 4XDOLW\ $VVXUDQFH 6SHF
6XVDQ $QGHUVRQ t 0. +HOS 'HVN $QDO

=RSSD t 5GHFHSWLRQLV
+XPDQ 5HVRXUFH DQG )LQDQFH VRAIHG ZEKCRF K DAYRI WVKUHD QUHWELHYV WKURXJK GHFMFEQL'\’@%DDD&%@\&hm%t JLQDQFH &CHUN



&LWL]JHQVKLS

7KH ITROORZLQJ GDWD RXWO
FLWLIHQVKLS VWDWXV RI RXU
IDPLOLHV ZLWKLQ RXU OAWL
6HUYLFHYVY 6\VWHP

7KLY GDWD VKRZV KRZ PXFK
DQG )DPLO\ 6HUYLFHV 6\VWHH
5LYHU 0OAWLY FKLOGUHQ \RX
ZHOO DV RXU FRPPLWPHQW




$IJUHHP
<RXQJ $G

YLUVW
7LPH
$<3$pV

7RWDO
1XPEHU
RI $<

$Q $IJUHHPHQW ZLWK <RXQJ $CXOMFHV¥SLVRRIIVYEHSRWW WVRXUNV K
XQGHU D 3HUPDQHQW 2UGHU DW WWKW RMLBBHHWKHE WKRWH XY

SODQQLQJ PHHWY WKH FULWHULDP BHBR 2U HHHZHIGDX § HKHOPMLQON W
RI  \HDUV

7KH UHDVRQV IRU DQ DJUHHPHQW LQFOXGH
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QLW\ ,QTXLUL

2XU UROH DW WKH $XWKRULW\WV YRR HQVRUH WHDWGF RPPDM IWKH IDPLOL
WUHDWHG IDLUO\ WKDW WKH\DXUMHGRDG MW DIEGZKQ BH ZIHVERQY DX RFDWH |
DJHQFLHV LI ZH IHHO D EHWWHU VROXWLRQ LV SRVVLEOH
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6RXUFH RI
&RPPXQLW)\ ,QTeISE

x!l3

$GXOWV *UDQW 6<$V

&KLOG DQG )DPLO\ 6HUYL

&KLOG DQG )DPLO\ 6HUYL

&ROODWHUDO $JHQFLHYV

)XQGLQJ LV DYDLODEOH XQGHU VOKMHY 6/UDSRW WeL
&RPPXQLW\ SURJUDP XQWLO ODUFK W R/ WXISBQ UMW LR
RXW RI WKH FKLOG ZHOIDUH V\VVOHR FKHO6<®
&XUUHQW IRUPHU FKLOGUHQ L(goﬁg@m VHUYLFHV DJHQFLHV WRRSQR YRGXODWA L
RXOG XVXDOO\ QRW EH HOLJLEGHRXRU PEXSW
$<$ HLWKHU GXH WR OHJDO VWWWXBH W7 HMHI

'"HSDUWPHQW RI )DPLOLHV DJHV RI ZKR DUH LQHOLJLEQOH IRO M@ BWX
\RXQJ DGXOWV RYHU WKH DJH RIKDYMNSUWRHDY|
)DPLO\ OHPEHUV FRQWLQXRXV VXSSRUWYV IURP WWLHLHV &OKILHOQF D

HOLJLEOH WR UHFHLYH JUDQW IXQGLQJ
JRVWHU 3DUHQWYV

+RVSLWDOV &OLQLFV

.LQVKLS &DUHJLYHUV

/IDZ (QIRUFHPHQW

/IHIDO

ODQLWRED $GYRFDWH IRU &KL

ODQLWRED OAWLYV )HGHUDWLR

ODQLWRED OAWLYV )HGHUDWLR
SHVSRQVLEOH IRU &KLOG DQG

2ZWKHU *RYHUQPHQW '"HSDUWP

3DUHQWYV

SURYLQFLDO OLQLVWHU

6FKRROV
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$XWKRULW\ UHFHLYHG
ZKR SURYLGHG WKH QRWLFHYV

$00 1DWLRQV &RRUGLQDWH
5HVSRQVH $JHQF\ $1&5

$GRSWLRQ 2SWLRQV $JHQF\.

$QLPLNLL &)6
(DVWPDQ &)6

,QWHUODNH &)6
0OAEWLV &)&6 $IJHQF\
OLFKLI &)6 $JHQF\
'LQQLSHJ &)6

"HVW 5HJLRQ &)6

,QGLIJHQRXV FKLOGpV SDUHQWQ &EDIHRQIR XY U DYHW QHQH YoR@GW EHIRUH VHUYLF
SURYLGHUV LQFOXGLQJ SURY LWQYALIAHY &KIHMG IDHVG WIPNKD DN VLIQLILFDQW F
UHJDUGLQJ WKH SURYLVLRQ RY MKkROWK D GE&LIOBLOKNHUWEMEW &KLOG DQG )DP
QRWKXBEHW RMKLNVIQHDIUFDQMO RADBW RYLGHY D EUHDN

&)6 RI &HQWUDO ODQLWRED

&)6 RI :HVWHUQ ODQLWRED
'DNRWD 2MLEZD\ &)6
IRUWKHUQ &)6
2SDVNZD\DN &UHH 1DWLRQ
SBDUNODQG &)6

6RXWKHDVW &)6

/HIDO )LUPYV

&)6 $IJHQFLHYVY 2XW RI 3URYLQFH
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$GRSWLRQ 5HPRYDO IURP )RVWHU +RPH

&RXUW 3URFHHGLQJV 5HPRYDO RI &KLOG

&ULWLFDO ,QFLGHQW 5HWXUQ WR )DPLO\

*XDUGLDQVKLS $SSOLFDWLRQ. 7UDQVIHUV Rl *XDUGLDQVKLSV

,QIRUPDWLRQ 2QO\
. 7UDQVIHU WR 2QJRLQJ $JHQF\

I1RW &XOWXUDOO\ $SSURSULD 3ODFHPH?W
SHWLWLRQ )LOHG

30DFHPHQW RQ $GRSWLRQ 5HJLVWU\



HQFLH

OEWLYV &KLOG )DPLO\ DQG &RPPXQLW\ 6

0OEWLV &KLOG )DPLO\ DQG &RPPXHUWH V6B H @
0EWLV FKLOGUHQ \RXWK DQG |IDPHOLMY L (
UHJLRQ DQG :LQQLSHJ UHJLRQ RJIRDPDWRE
WKHLU SURJUDPPLQJ DQG VHUY ZEH VP HOINDRY

OLFKLI &KLOG DQG )DPLO\ 6HUYLFHYV DJHQF\

OLFKLI &KLOG DQG )DPLO\ 6HUYLENM VHHKYBG BH
DQG IDPLOLHV LQ WKH 1RUWKZHR® WHIE RER X

UHJLRQ RI ODQLWRED )RU PRUHJLSUR UG DMALRY
VHUYLFHV SOHDVH YLVLW KWWSV ZZZ PLFKLI

2XU DJHQFLHV FRQWLQXH WH
FHOHEUDWLRQV IRU WKH \RX
DQQXDOO\ $OWKRXJIJK WKHVH \F
DGXOWKRRG WKH\ DUH VWLO(
UHVRXUFHV SURYLGHG E\ RXU

FHOHEUDWLRQV LQFOXGH IRRG
VSHHFKHV DQG PXFK PRUH 2X
DQG )DPLO\ 6HUYLFHV 6\WWHP L
RXU \RXWK DQG ZH FKHULVK W
FHOHEUDWH WKHLU DPD]LQJ DFH
ZLVK WKHP ZHOO DV WKH\ HQW

RI WKHLU OLYHV
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OAFAWLV OLFKLI &UHDWLQJ $XWKHQ
OAWLV OLFKLI &RQQHFW 3URJUDPY 5HODWLRQVKLSY 7RIJHWKHU

7KH JRDO RI WKH OZAWLV OLFKLI &RQQHFWH3UREBWDMVOLFKHI W&UHDWLQJ $XWKH!
VXSSRUW VWDII ZLWK D VKLIWHRQ® LSHVMPFWW BiIR AKWMEOHURXWYRIYDP O0AWLV OLFKLWEDBIW
FRQVLVWHQWO\ KRQRXU DQG ZHOKFRPH IDRIHARPQIGIHRPMKKAW LQWHUJHQHUDWLR
SDUWQHUV LQ VXSSRUW SODQORQIWKMGUSRFHRVRIRPDRAPYHQWY ZKR KDYH GI[SHU
FKLOGUHQ 7KH OZAWLV &RQQHFW DHQWRUWPEKBDFRHRXWEBIMYEVWDQFH PLVXVH DC(
ZRUNHUV LQ D q)DPLO\ 6HHLQJr DBBURIDHK 7KHERSURI ¥R R K e = B n—

WKDW LQFOXGHY VHDUFKLQJ |RHO FREL@HF VRO ZRUMNK Up Q&
IDPLO\ PHQWDO KHDOW

KHDOLQJ MRXUQ
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&RQWLQXHG 6XSSRUW IRU <RXQJ

2XU DJHQFLHV FRQWLQXH WR RIIHU $
ZLWK <RXQJ $GXOWV WR DOO \RXWK
HYHQ LI WKH\ ZHUH QRW DWWHQGLQJ
VHFRQGDU\ HGXFDWLRQ

7KH \RXWK DOVR FRQWLQXH WR EH V
ERWK WKH 0OAWLY 6SLULW DQG 6NLOQ(
URJUDPYV ZKLFK RITHU RQH WR RQH [
VXSSRUWY WR \RXWK DQG \RXQJ DGX{
SURJUDPY GHYHORS DQG LPSURYH O
SUDFWLFH SUREOHP VROYLQJ VNLOGZ(
QDYLJDWLQJ YDULRXV RWKHU QHFH

$Q $FW UHVSHFWLQJ )LUVW 1DW
OEWLY FKLOGUHQ \RXWK DQG IDPLOLHV %LOO &

2XU DJHQFLHYVY DUH ZRUNLQJ ZLWK WKPH @OVEMHWY BRH O G XOWIGRU LW\ WK
OFAWLY )HGHUDWLRQ DQG ERWK [|HG HYUDUQ PHEW 8 URY LRFH DWW LDR W K
EUHDNLQJ OHJLVODWLRQ 7KH ZRUN WRP$ OMHHVH S O IPRRY LRUZDUG U
VLIJQLILFDQW VKLIW LQ WKH ODQGVLFDISNMHRIY LFFKH\0O @ @@ O/ WDR YL QJ
UHFRJQLWLRQ RI RXU MXULVGLFWQRGHRUWHFHKLIRG DA WLWFBIHRSOH
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$ VXPPDU\ RI WKH DXGLWHG ILQDQFLDO UHVXOWYV IRU WKH \
FRPSDUDWLYH ILIJXUHV IRU WKH SUHYLRXV ILVFDO \HDU

$87+25,7< 23(5%$7,216

$XWKRULW\ 7TRWDO 2SHUD\

$XWKRULW\ 7TRWDO 2SHUDY

6XUSOXV 'HILFLW ITURP 2§

$87+25,7< .(< 23(5$7,1* &2676}

6DODULHY DQG EHQHILWYV

$PRUWL]DWLRQ RI FDSLWD

,QIRUPDWLRQ WHFKQRORJ)

21ILFH ([SHQVH

OHWLVY &KLOG )DPLO\ DQG
6HUYLFHYV

OLFKLI &KLOG DQG )DPLO\
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