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BWURQJ DQG YLEUDQW 0«WLV DQGWDRWXL&K LDEL MIQHY )DPLO\ 6HUYLFHV $

ZLWK VDIH DQG KHDOWK\ FKLOGFRQWULEXWHY WR VWURQJ DQG KHDOW
~QXLW IDPLOLHV DQG FRPPXQLWLHYV
FXOWXUH YDOXHV DQG KHULWDJH V
WKURXJK WKH ZLVGRP RI RXU (OGHUV

*8, ' 1* 35,1&,3/(6

(QVXUH GDLO\ SUDFWLFH LV JXBBHBIJQL]BBVNALIKH LPSRUWDQFH RI UHI
RXUVHOYHV -V -W *RRG )RU 7KHD&LHIOO G'DHDX'HY WKURXJK RXU VHUYLFH

&KDQJH WKH ODQGVFDSH DQG KESWRWWKHFKLOGRP RI (OGHUV WR JXL
ZHOIDUH SUDFWLFHYV WKURXJK GHFRYQRIQWJDWKSH VHUYLFH SUDFWLFHYV
LPSRUWDQFH RI UHFRQFLOLDWLNR@RZFXOOWXUPSDEW IXWXUH JHQHUDWLR
IDPLO\
5HVSHFW DQG KRQRU WKH GLYHUVH LQ
5HFRJQL]H WKH UHVSRQVLELOLW)Y DROW GHRISVOLR Q
PDNLQJ VWD\V ZLWK WKH IDPLO\ H[WHQGHG
IDPLO\ DQG FRPPXQLW\ ZKHQHY HX SRRWWE®XU DJHQFLHV WR EXLOG
ZLWKLQ WKH RULJLQDO IDPLO\ XQLW \
SURYLGH FRPPXQLW\ EDVHG VXSBROWSWRRLBNMUD VDIH HQYLURQPHQW |
DIJHQFLHV WKDW PLUURU WKH FXHEOGWHRI WKH
FKLOGUHQ DQG IDPLOLHV




7$%/( 2) &217(176

OHVVDJHYV

2XU 2UJDQL]DWLRQ
<HDU LQ 5HYLHZ
6HUYLFH 'DWD
&ERPPXQLW\ —QTXLULHYV
2XU $IJHQFLHV

.H\ )LQDQFLDOV




7KH IXWXUH RI WKH 5HG 5LYHU OXWALV DQ K IGQG RLOVWRKHRXH FKLOGUHQ 7|
&KLOG DQG )DPLO\ 6HUYLFHV DQ® QWK B FAURMWW KR *\RPG\ODWG DQG EH\RQ
PHVVDJH ZH KHDUG ZDV WKH VDPH JMWXHVDWLIRY RXW GKLWGUHQ DUH RXU
&KLOG DQG )DPLO\ 6HUYLFH $XWK RUWLWQDFRUG DWH QB LFHRVDWHYH IXWXUHV
RI 5HG 5LYHU 0«WLV FKLOGUHQLWXW \L\D RRY HUHYBHR@W LMEROPDNH VXUH RXL
IDPLO\ VHUYLFHV V\VWHP LV DEOB Q\CR ZHH@\OX EH L\Q B FR K MIXBIWK FKLOGUHQ T
WKH\ EHORQJ WR

2Q -XO0\ WKH 00) VLIQHG D O®IQ*GRPIHIWNY B H\YUW DBHJHHPHQW WKDW LPF
UHFRJQL]JHV WKH 00) DV WKH 1DW L RIQDHG * RIYNHHULD B\ W R 7 KM DJUHHPHQW
RWKHU WKLQJYV DFNQRZOHGJHV WIRDWH R X U RLYGHKHUAHHOMW UWLLQJKWX GHYV FKLOG
VHUYLFHV 7KH 00) DQG &DQDGD D GH WDOQNDL@L] VQWHS \0 RVGRZWDQ 7UHDW\ WKD
-X 0\ DJUHHPHQW DV D EDVHWR ERLOHG XYRDQZIKLFDQW QHIW VWHS
HQWUHQFK RXU FROOHFWLYH LQKMRHOW DQGKWHRI GHOIHIRPYLK)DWLRQ RYH
RXU IDPLOLHYV

- ZRXOG OLNH WR H[WHQG P\ VLQHFBHWY W SKKLDGND\RE YWHR MWK 6HUYLFHV $.
%RDUG RI 'LUHFWRUV FKDLUHG E%W&KPHUDHWGYRY DAD UED® E\ &KLHI ([HFX!
.DUOD +LOGHEUDQG (GHQ DQG $VVRFHLFWH &MVIHI«HHEOWHYISLH IRU WKHI
DQG GHGLFDWLRQ WR VXSSRUW \RXWHB GHQWINU*RPMWROQWKOW @H/Z HUD RI FKL
VHUYLFHYV

- ZRXOG HVSHFLDOO\ OLNH WR WYXDORN RHQLNVEHWU LOHR@AH %XRUWGDQFH DQG
VKH EULQJYV WR KHU UROH DV OLQ4WMWHEBKIHMGERQGLEIOMH - ORWBHUYLFHYV

OHHTZHWEK

'DYLG &KDUWUDQG 3UHVLGHQW
ODQLWRED O0«WLV )HGHUDWLRQ
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- DP HIWUHPHO\ KRQRUHG DQG SURXHV®SRQEH BADKH | RIUQE K MHA DQG )DPLO\ 6HL
5HG 5LYHU 0«WLV DW D WLPH ZKHSHWSE H5 B GOXL WHID OKkHLR XU ORQRXHOG KR
RZQ FKLOG ZHOIDUH V\VWHP IRXQGHI0RBVR X UKW WXGLLW LKKDOG DQG )DPLO\ 61
$XWKRULW\ KDV VSHQW FRXQWOHMD K RMRU B FROLHLY MV WIKL \E DWW WKH ZKLOH FR
SURYLGH RXWVWDQGLQJ VXSSRUW MMRGWKRI W KW LOk WR P PDXIQHILQWF\L H V

2XU FRRUGLQDWLRQ DJUHHPHQW GIDVBRWGVE&RQD XD VDK ¥ D/WMORERQJIRLQJ DV Z
UHWXUQ WR WKH 0«WLV SHRSOH KRRKH WMXWIRVELBWLRQ BRG PKIW GJUHQ \RXWK
(YHU\ GD\ ZH DUH JHWWLQJ FORVHGLWRXVFRPBQWWIQE IWKWKHU UHPEBXWLRQI
LQ ODQLWRED

7TKURXJK DOO RI WKLV ZRUN WRZWKRY WKHKDMVZXRBN MWK FSKVHO\ ZLWK WKH C
HQVXUH D KLJK TXDOLW\ RI VHUQG FAK LW WK WKRHNOARWNDZLWK WRGD\ 5HFR.
LPSRUWDQFH RI ZUDS DURXQG VHUY¥HFRNIDQGOW BIY G FFRRPPDRQW\N LQ 5HG 5LY!
WKH $XWKRULW\ KDV ZRUNHG WR H RMRQWEKW 66 WEURQIKQFEML]HQVKLS

- ZRXOG OLNH WR WKDQN WKH $WWEKRUEM)Y V. BRKQBI+UBBEXEUDQG (GHQ $VVRF
(IHFXWLYH 21ILFHU '"HVLU«H *LOQOWDSILAHPEFHINWODKRVKD®B ZRUNHG ZLWK WKH
SURIHVVLRQDOLVP GHGLFDWLRQREQG ISDO/GVURQ WRGHIDWLWHHY DUN VDIH DQ
WR LPSURYH WKHLU TXDOLW\ RW® LWK D-Q KR VD GYR SHKWNKRULWDV &KDLUSH L
%UXFH DORQJ ZLWK WKH UHVW RIIWHKH BRI @) MWHRYROWHDGHUVKLS DQG
VXSSRUWLQJ DQG JXLGLQJ RXU $XWKBUDWWDRBIBVHONWKDL@L® WRXFK ZLWK R>
ILQDOO\ - ZRXOG OLNH WR W K DWW D3UH D IQGEH W WH' HNVGVE&KIDWKH 0DQLWRED 0«
&DELQHW IRU WKHLU VXSSRUW DWZRHWKRHMWHLQKEA WRIPADU G KIQUH LV D ORW R
DQG KDUG ZRUN WKDW JRHV LQWR \SUSSRIGUQJ W RX D FRXQGUHQ \RXWK DQ

/HW XV PRYH IRUZDUG WRIJHWKHU KDWHK BRKIGHY HG DIQBBWZZMW K FRQILGHQFH Wi
MXVW EH WKH EHIJLQQLQJ RI ZKDWWKHFEPIOWFHRBPEBEQUWRIIRXU IDPLOLHV DQG

OHUFL
ORQD %XRUYV

OLQLVWHU 5HVSRQVLEOH IRU O«WYNVNF&KLOG DQG )DPLO\ 6HU
ODQLWRED 0«WLV )HGHUDWLRQ
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- DP YHU\ KRQRXUHG WR EH UHSUBGHDWAE QD PALION ®ORWYVFEKLEXWKRULW\ ¢
%RDUG &KDLU 2XU DFFRPSOLVKPH®@WEG 2DWKQQ 60HWWLLMF K LRIDABNH PH SURXC
WKH VLGH RI UHDO DQG HIITHFWLYHSBRBXQJWRDEHGDP DG W IPYHHU 0«WLYV

6RPH RI WKH PDMRU VXFFHVVHV RXQ@ Pk OHEUD W 16 \MVWRPPWKOLY SDVW \HDU |
SUHSDUL®LORU& $Q $FW UHVSHFWLQG PkkWMW EBWQEQMQ-QRXWKDDQG ID
ZKLFK DOORZV XV WR LPSOHPHQW /IDYZH/U GHMLLID HREUES H6GH G LSY HU 0«W LV FKL
DQG IDPLOLHV :H DOVR FHOHEUDDWALRAHBMIRVW BOM®\(ARE FXUUHQW D
\RXWK LQ FDUH WR KHOS WKHP U HFRHXFIHWE IR\Y WHUWKAHRHIN @ WAWHR) DG X OW K RF
YDULRXV SURJUDPV DQG LQLWLDWPYSHWRRXGHW\EKYF&) & RO GHY RXU 0«W
&$57 3URJUDPV O0«WLV &RQQHFW 3URRBHQ MWW DLONK RORX @ IJUFHE X OW V

2Q EHKDOI Rl WKH %RDUG RI 'LUNFWRBX®G WKNHS WWRKHR[SUMVV P\ DSSUHF
JUDWLWXGH DQG WKDQN WKH ODQDWRERXIkWRWLORGHODWYRQQPHQW RI W
5LYHU 0«WLV 1DWLRQ 7KH O«WLVLEKNOFX\WRE U)IDWL ®ROHWGYRI 'LUHFWRUV
WKH VXSSRUW RI 3UHVLGHQW &KD$W WD GVDRIGUKLWYGEDHEDR@®RXW *RYHUQLQJ
ZRXOG OLNH WR DFNQRZOHGJH WKIRIQWERGWG LEXWWLRW LK) WKH EHWWHUF
5LYHU 0«WLV FKLOGUHQ \RXWK DQG IDPLOLHYV

- ZRXOG DOVR OLNH WR WKDQN RXHPKHRIN GG FEMDUYV IFROQDRI WKHVH
DFFRPSOLVKPHQWY ZRXOG EH SRVNVFE CGHR ZRUWKRKWWVWK KHVISKHMO IRUWK (Y
ZRUN WR LPSURYH WKH OLYHV RH®HGRXWK UDOXGV LNPRIOLMHFUDQG WKH LPSH
\RXU GHGLFDWLRQ FDQQRW EH RYHUVWDWHG

/IDVWO\ - DFNQRZOHGJH DQG WK DIDQNGW PR LFKLLHO\G KR FWRXWIKQXH WR EH W
ZKR ZH DUH DV D 1DWLRQ :H ZLODQRRMWR DKH WR RXO FKLOGUHQ \RXWK
DQG PHQG WKH ZRXQGV RI RXU SDVW

&KL ODUUVLL OLLJZHFK 7KDQN \RX

%DUEDUD %UXFH
O«WLV &KLOG DQG )DPLO\ 6HUYLFHVY $XWKRULW\ %RDUG &KD
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- DP QRW RQO\ KRQRXUHG EXW IIROBBIBVHQWK WMKHLWHPHQMXWWV &KLOG DQC
6HUYLFHYV $XWKRULW\ V $QQXDO 5@D)SHR WR EZH AWMV R ¥RWWYH FKDQJHV L
&)6 6\VWHP

7KLV \HDU WKH 0«WLV &)6 $XW K RUWMO\ KDY WRKHX 8B 0 BULPJ DQG SUHSDUL
WUDQVLWLRQ WR WKH J)HGHUDO &KLUQGODWA RDBMQORABM UDNMVFIHHFWLQJ LUV
IDWLRQV -—-QXLW DQG 0«WLV FHKVOTKULNQK LRWRKLEQG (MHPILWIODWLRQ ZLOO
5LYHU 0«WLV &)6 6\VWHP WR QRW BQ®WGH WILRQU VIRIFFHFHDU EXW WUXH ZL
VHUYLFHV WR RXU FKLOGUHQ \RXWHHDW&H ZRIDBLBYRXEKBEWHUYLFHV WKD
HQYLVLRQHG E\ 3UHVLGHQW &KDUWEHIQGHD Y ROXWQRQY NQGFHLOO ILQDO

)DPLO\ LV WKH SLOODU RI WKH YHQJIJSWYRHW KOkW DWZ “BZD\WVPRI GHOLYHULQJ Fk
VHUYLFHVY WKH 5HG 5LYHU O«WLVF&EKLOW DR JDODOEH WDEYOH WR ZHOFRPI
VXSSRUW DQG SURWHFW DOO PHPEHW WKHNKOHJHDR QOW KEKHWHI R XU QH\ 7U
VHUYLFHYV ZLOO EH SURYLGHG VRKVRR®W ROPL CKH® ®WHIQDE®X WR DFFHVV
FRPLQJ WR WKH DWWHQWLRQ RI RKMRXUZHAOVDWKD WFEQ WKWRDVW KDYH |
FKLOG WR FRPH LQWR FDUH WROR{FIHWY R FVAXWY LFBEPAICOBIVQRLOOHEH DEOH
UHVRXUFHV ZLWKRXW WKH IHDU QWERROG ZHOIDUH LQWHUYH

7TKH IXWXUH RI WKH 5HG 5LYHU 06WUY L&EFKHIVMO G\\DWQIEGP)BRPOO\EH RQH WKDW Z
WKH ZURQJV RI SDVW FKLOG ZHMRQ UHUSHDFWIHEHWRDODWHD Q& WKDW FKLOGU
IDPLOLHVY IHHO VDIH DQG FRQILGWQWRWHR G BLQ@HWRKWUVWQEKLOG DQG )DPL

—~ ZRXOG OLNH WR WDNH WKLV RBSHRULVGHDIWW \' VRL & RKIXPNUWXDQG RXU 0LQ
%XRUV RXU %RDUG &KDLUSHUVRQD%® WRED UDH% WRAH QG IRRKU VWDII IRLU
FRQWLQXHG VXSSRUW DQG GHGLFDMWL®R QDW ROL P\SHURWLLRHIVF KL O G

.DUOD +LOGHEUDQG (GHQ
&KLHI ([HFXWLYH 2IILFHU

0&)6% $118%$/ 5(3257
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'HVLU«H *LOOHVSB®DP .KDQ

$VVRFLDWH &KLHI ([HFXWLYHKRIHIFHWDQFH 2IILFHU

&LQG\ ODU\NXFD

([HFXWLYH $VVLVWDQW

285 %2%5"

%DUE /DYDOOHH ODUJ %DJOH\
9LFH &KDLU 'LUHFWRU U &
~QWHUODNH 5HJLRQ 6RXWKZHVW£ﬂuLW§§3“‘

5RQ &KDUWUDQG &KDUORWWH:f“.U
7UHDVXUHU "LUHFWRU 2
1IRUWKZHVW 5HJLRQ ‘LOQQLSHJ 5HJLRQ :

6HFUHWDU\ (OGHU $GYLVRUS
7KH 3DV 5HJLRQ 'LQQLSHJ 5HJLRQ

0&)6% $118%$/ 5(3257
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'H ZRXOG OLNH WR WKDQN RXU -QGLIJHQRMWKH RYH
ODQLWRED O«WLV )HGHUDWLRQ 'LWKR®SWR URVX UD QAGL U
JHQHURXV FRQWULEXWLRQV WR FKLOG&)BHOGVDWHP RX
ZRXOG QRW EH DEOH WR SURYLGH WK N KQHW HR/ YWD Bb\H @
SLYHU O«WLV FKLOGUHQ \RXWK DQG IDPLOLHV QHHG

2XU FRPPXQLWLHV FRQWLQXH WR JURZ KIQGHDQW®R XL
WKDQNV WR WKH 00) SHG S5LYHU O0«WLAYV XX LZOAWVKH@ F
IDPLO\ XQLWYV WKDW UHVSHFW WKHLU KLVWRU\ DQG F?

2XU RIILFH LV ORFDWHG RQ W
IORRU RI WKH ODQLWRED
JHGHUDWLRQ EXLOGLQJ ORFDW
+HQU\ $YH

3KRQH

(PDLO LQIR#PHWLVDXWKRULW\ F
'HEVLWH Z2ZZ PHWLVDXWKR LAV

0&)6% $118%$/ 5(3257
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.DUOD +LGHEUDQG (GHOQ

&KLHI ([HFXWLYH 2I1ILFHU

| |

'HVLU«H *LOOHVSLH $ODP .KDQ
$VVRFLDWH &KLHI ([HFXWLYH 2IILFHU &KLHI )LQDQFLDO 2IILFHU

'LDQQD &DGRWWH\OH 5HLG— 'DQLHOOH 5LFKPU.G QG LH—

"LUHFWRU RI 6HUYLFH 0DQDJHU RI —QIRUPDWDR®JHU RI )DFLOLW\&RPSWUROOHU

6 XVDQ $QGH7FJF\§%2R&RJ\ 2SHUDWLRQV
0. +HOs 'HVN sQpo\wwvw) 7ULVWDQ *DEULHO

1HWZRUN 7HFKQLFLDQ
5RELQ -DFNVR|Q
7UDLQBISHIFLDOLVW 9LFWRU $OPHLGD .HOO\ " HMRQFN

7LP <RXQJ 1HWZRUN 7HFKQLFLDQ JLODQFH &OHUN
4XDOLW\ $VVXUDQFH sSHE&LR@AVVQ -DFNVRQ
&DUROLQH &RJéFLFbDo OHGLD 6SHFLDOLVW

6HUYLFH 6SHFLDOLVW

.DWK\ &RWH
6HUYLFH 6SHFLDOLVW

/IHLODQL %XVFKDX

6HUYLFH 6SHFLDOLVW

.LUUD 1REOH

6HUYLFH 6SHFLDOLVW

SRE 6DUPLHQWR

JHGHUDO 1RWLILFDWLRQ 2IILFHU

ODMROD 9HUJDUD $V RI ODUFK VW

3ROLF\ $QDO\VW

&DQGLFH 3DUWKHQD\

3ROLF\ $QDO\VW

'"HQLVH %ORFK

$GPLQLVWUDWLYH $VVLVWDQW

6WHSKDQLH &K
JLQDQFLDO $QDO\VW




([HEXWLYH $VVL

-R\FH /X\%6— 6DPHU %DUDKPH&RUUDOLH 6PLWK &KDPSDJQH

'LUHFWRU RI )LQDQFH )LQDQFH 0DQDJHU +5 0DQDJHU

-R\FH &DEDOQHURG 'XFKDUPH$VKOH\ $QGUHZV
JLQDQFH &OHUN JLQDQFH FOHUN +5 &RRUGLQDWRU 5HFHSWLRQLVW
—-Y\ 5H\HV +H\G\ +HUQDQG$—MKOH\ &EDWFKHZD\
JLQDQFH &OHUN JLQDQFH &OHUN +5 $GYLVRU
5RODQGR 6DQ SHGIUWIED .RFKDODNO 'XIXD\
JLODQFH &OHUN -XQLRU )LQDQFH 2IILAHU 5 ¢G5y LVRU
&KHU\O 6PLWK3ULWSDO 6DQ|GKH
+5 $GPLQLVWUDWRU
$PDQGD 7KRP

+5 &RRUGLQDWRU

CHILD & FAMILY
SERVICES

Authority




%6+,36 0('2 $1' (' 6,0%$5"

1 (
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(3$570(176 O«WLV &KLOG DQG )DPLO\ 6HUYLF
$)) / $ 7 ( 6 SDUWQHUHG ZLWK 0('2 WR VXSSR
: ! ! ZLQWHU FORWKLQJ GULYH WKURXJ
$ 1 5 (* ,2 l 6 6LPDUG *HQHUDO 6WRUH $00 GR
Rl ZLQWHU FORWKLQJ ZHQW WR |
7TKH O«WLV &)6 $XWKRULW\ KRp¥XskERID@HG WKURXJK R X U &
PHHWLQJ ZLWK YDULRXV pDJHOQFLHV :LQWHU LWHPV VXF

'HSDUWPHQWY $IILOLDWHY DOQ&RPMILRWEB TXHYV DQG PLWWYV 7
WR SUHSDUH IRU WKH SUHYHONWRWR® DO Vv MDFNHWYV LQIDQV
XQGHWRQ $FW UHVSHFWLQJ J)LUVWKLBWULRQVYY MDFNHWY ZHUH GURS
-QXLW DQG O0«WLV FKLOGUHQDWRXWK REG pDw +HQU\ RU

IDPLOLHWLY ZRUN KDV HYROYHGOWRWR$SYHQXH LQ 6HONLUN 0%
VRPH JUHDW LPPHGLDWH SDUWQRBUYKUSHE WR RXU &KLOG DQG
DQG FROODERUDWLRQYV 6HUYLFHY DJHQFLHYV IRU GLVWULE

RXU IDPLOLHYV

0(7,6 -867,8&( 1 +w67 0(7,6
167,787 ( O0-, & &,/ *(1'(5

7KH 0 f% (' 2/ 1 (

«WLV &)6 $XWKRULW\ DQ Fg Q-ELH

KDYH SDUWQHUHG ZLWK O0-- v,

-XVWLFH :RUNHU ZRUN ZLWK WKH \RXWK

DQG IDPLOLHV RI WKH 0«wLV 2B VQWW/'H\S $XWKRULWI OLFKLI

WR QDYLJDWH WKH FRXUW VvV\®%WRF\ DRIKLFRUWKZHVW OHWLV &R

ZRUNHU ZLOO DOVR EH DEONWRR RHYHPRWSHG D SDUWQHUVKL

ZRUNHUV ZKR PD\ QRW EH IDPLdRBEHUZz PR HG 9LROHQFH 7UDLQL

WKH FRXUW V\WWWHP DQG zkDbW HOEPHUHG WKURXIKRXW WKH

RITHU RXU \RXWK DQG IDPLOLRY WKUR PMFR IDFLOLWDWLQJ LQI

WKHLU GHSDUWPHQW 7KH DEYBYWARWK WRHWKH /RFDOV

RWKHU 0-- VHUYLFHV IRU RXU IDPLOLHYV

VXFK DV PHGLDWLRQ DQG GLYHUVLRQ ZLOO

EH D JUHDW UHVRXUFH WR XWLOL]JH WKDW LV

FXOWXUDOO\ DSSURSULDWH DQG 0«WLYV

VSHFLILF

|
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7KH 0O«WLV &)6 $XWKRULW\ KDAMKRUB®O®WLING &)6 $XWKRULW\ DQG
D 5HG B5LYHU O«WLV *RYHNIOQHDQFAKHY KDYH EHHQ ZRUNLQJ GL
WUDLQLQJ 7KLV WUDLQLQJ LY¥LWEKQGWKMRUQHQWUDO 5HJLVWU\

IRU DOO VWDII ERDUGY DQ&52IRVHREWDLQLQJ &LWL]JHQVKL
SDUHQWY 7KH $XWKRULW\ BORWDUBKL®OIGUHQ \RXWK IDPLOLH"
'LUHFWRUV ERWK DJHQFLHV VWRDIUGV&RA KDV EHHQ ZRUNLQJ :
'LUHFWRUV DQG ([HFRXXWL Y R LWL]JHQVKLS J/LDLVRQ 211l
ODQDJHPHQW IURP WKH $XWKR&I2W\ DWGWKH $XWKRULW\ DQG |
DIJHQFLHV KDYH EHHQ WUDLOHBQPIORWJ WR QDYLJDWH v
ZLWK QXPHURXV VWDII JIRXUWIJLYMHUDWLRQ SURFHVYV 7KH

~QVWLWXWH V *HQHUDO ODGBIMVWWDV2IILFH KDV D GHVLJQ
MRLQHG RXU $XWKRULW\ WUDIWMU SWRUWVRQ LQ WKHLU RIILFH V
IDFLOLWDWH VHVVLRQV /5- DIDQVR BEBUWQHUWW RI FRQWDFW IR
ZLWK RXU DJHQF\ WR GHORYMW RXU

&XOWXUDO 7UDLQLQJ

<lg-\ X- < U-b < 00) 32/,&< 81,7

I XUI X b-I1C

e« < X oo ICIB - 7KH O«WLV &)6 $XWKRULW\ ZR!
FORVHO\ ZLWK 00) V B6HQLRU 3R

N r <|UOB Chb C 8QLW REH $FW UHVSHFWLQJ )L

lg\-C% 1IDWLRQV -QXLW DQG O0O«WLV FK

7KH O0O«WLV &)6 $XWKRULW\ KRWXWKHHDQG IDRQAMHWWLYHV  $V
SDUWQHULQJ ZLWK /5&& DQG (BRQRHPQRXV *RYHUQLQJ %RGLHV
'HYHORSPHQW R Q GHYHQRSUIFH WKH 0O«WLV $XWKRULW\ K
VWDQGDUGL]HG OHDVHV DVVRDVWH®@JWRWKRQLWRU DOO 6HFW.I
RXU FDSLWDO QHHGV IRU WHRWHGHNWDORQV UHFHLYHG E\ RXL
$VN DQG DUH DFWLYHO\ ORRRWHWQRRQW

EXLOGLQJY WR PHHW O0«WLV &KLOG DQG

YDPLO\ B6HUYLFHV V\VWHP V ;

QHHGYV

0f7.,6 &)6 /$:6

"RUN RQ WKH 5HG 5LYHU 0«
DQRG )DPLO\ 6HUYLFHYV /DZV F
8SGDWHY WR UHIOHFW WKH
WKH 7UHDW\ WKH SRWHQWLDO
RXWVLGH RI ODQLWRED DQG WKH UHFHQW
FKDQJHV WR WKH ODQLWRED &)6 /DZV
DUH EHLQJ PDGH 7KH ODQJXDJH ZLWKLQ
WKH /DzZV LV DOVR EHLQJ XSGDWHG WR
PDWEFK W K H ODQJXDJH FKDQJHYV
KDSSHQLQJ LQ WKH ILHOG

|
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7KH O0«WLV &)6 $XWKRULW\ ZD $
6HFWRU /HDG IRU WKH 00) V $
*HQHUDO $VVHPEO\ 5HJLVWUDW
*HQHUDO —-QIRUPDWLRQ 7KH o«%% JéQJ D FRRUGLQDWLRQ
$XWKRULW\ VWDII ZHUH UHVSRQVIFEGFEIgPIVHHPHOQW " EHWZHHQ
WKHVH WZR DUHDYV 7kLv LRI yg 'HGHUDO PQG SURYL
RUGHULQJ DQG JDWKHULQJ DODBRR Hewv TRU FKLOG DQG
LWHPV IRU WKH 9ROXQWHHU $SSV1-1UFY v TKHVH PHHWLQJIV FR

X

UD

RQV FRQWLQXH W R 2

$
$66(0%/< ?
Y
L

LB
bh'S
EDJV DQG SULQWLQJ DQG RUJIDQLT ? ®DFH UHJXODUO\
RIL WKH ODQ\DUGV IRU JHQH

: P D KRSHIXO WKDW ER\
UHJLVWUDWLRQ DQG VWDII UHJLNWUDW PR
Q bQ IXQGLQJ 8DJUHHPHQW DQG

FVRV\FDUI LODWLRAQ DJUHHPHQW ZL

7TKH 0&)&6 DQG 0&)6 DIJHQFLHYV
Fﬂ?PXSQJI-’_'WHG LQ WKH QHDU IXWXU/H

DVVLVWHG LQ WKH (OGHUV
WKURXJKRXW WKH $*$ DV ZHOO DV
RUJDQL]JLQJ DQG DVVLVWLQJ WKH (OGHUYV
IRU WKH HYHQLQJ RI HQWHUWDLQPHQW

675$7(*,& 3/$11,1*
6(66,216
-Q -DQXDU\ WKH OLQLVWHU 5HVSR@eVDEOB QI®R U) DOPKMDLAV 6 HU Y L

00) V 6HQLRU 3ROLF\ $QDO\WW O0«WLVDWEG6 RIXWKRIEFEMWRUWGR QG |\
(IHEFEXWLYH ODQDJHPHQW IURP WKH $XWKWRIWILWHJIJDWVBOQGBGQD 6H \
ZKHUH WKH 3ULRULWLHY LQ WKH OLGUV@WHWHYUMNQEDMWGE DHHW W ¢
ZDV GHYHORSHG WR HQVXUH WKHVH BWGRRULWLHY DUH GHOLYH

~Q )HEUXDU\ WKH %RDUG RI 'LUMFWRULWLIRY WEE BIXHQFLHV
ZLWK WKHLU ([HFXWLYH ODQDJHPHQW WHIPWKPH®W WRWHBIXLP G3
GHYHORSHG LQ -DQXDU\ DW WKHF$XWKRQL®JI 6 WW\DLIVWRKJ L

|
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$*5((0(176 :,7+
<281* $'8/76

$Q $JUHHPHQW ZLWK <RXQJ $GXOWV $
VHUYLFHV LV RIIHUHG WR \RXWK ZKH
SHUPDQHQW RUGHU DW WKH WLPH WK
DJH DQG ZKRVH IXUWKHU SODQQLQJ P
EHORZ 7KHVH DJUHHPHQWY PD\EH UHC
WKH DJH RI \HDUV 7KH UHDVRQV IR
LQFOXGH

e (GXFDWLRQDO *RDOV

e 7TUDQVLWLRQ WR $GXOW 6HUYLFHV
e 7UDQVLWLRQ WR —-QGHSHQGHQW /LYLQ
e (PSOR\PHQW 7UDLQLQJ
e 7TUHDWPHQW 3URJUDPYV

e 2ZWKHU VHUYLFHV WKDW ZLOO SURYLG
RSSRUWXQLW\ IRU WKH \RXQJ DGXOW

DFKLHYH VDIHW\ VXFFHVV DQG EHW
RXWFRPHV ZKLOH EHLQJ VXSSRUWHG ZLWK $<$%
WKURXJK FXOWXUDOO\ DSSURSULDWH

0&)6% $118%$/ 5(3257



127,&(6 2)
6,*1,),8&$17 0($685(6

6HFWLRQ RI WKH )HGHUDO $FW LR DL GWHH TDX LILRAVPIHRHW RW RS LS QLILFDQW

~QGLJHQRXV FKLOG V SDUHQW FQG®HIHY R ¥VDQRY HH@HYID WG EHIRUH VH
LQFOXGLQJ SURYLQFLDO &)6 DJHOBDRNW P WDWHU B QI HIDIUQELUQJ WKH SURYL
IDPLO\ VHUYLFHV WR WKH FKLOG

$GRSWLRQ SHPRYDO RI &KLOGODFHPHQW RQ
$GRSWLRQ 5HJLVWU\
&RXUW 3URFHHGLQJJBHWXUQ WR )DPLO\
SHPRYDO IURP
~QIRUPDWLRQ 2QO\6HFWLRQ YJRVWHU +RPH

1RW &$ 30DFHPHQWBHFWLRQ SHTXHVW IRU &KDQJ
RI $XWKRULW\
3HWLWLRQ )LOHG 6HFWLRQ
7UDQVIHU WR
RQJRLQJ $JHQF\

6285& (6 2)
127,),&%$7,216

$GRSWLRQV 2SWLRQV&KLOGUHQ V $LG 6RFLEBWHRI&KLOGUHQ V $LGH 6RFLH\
/RQGRQ DQG OLGGOHVH]
$1&5 3RUWHU /DZ 2I1ILFH %LQEBRRN

(DVWHUQ &)6
$QLPLNLL &)6 BRXWKHDVW &)6
)DPLO\ DQG &KLOGUHQ V 6HUYLFHYV
&)6 RI &HQWUDO ODQIRWREMH :DWHUORR 5HJBR@QQLQJ /DZ .HQRUD 2QWIDULR

&)6 Rl :HVWHUQ ODQLWREBUODNH &)6 'LQQLSHJ &)6

&KLOG DQG )DPLO\ - QWHUWULEDO &)6 "HVW 5HJLRQ &)6
6HUYLFHV RI *UDQG (ULH
OLFKLI &)6 $JHQF\ "HVWHUQ &)6 RI ODQLWRE
O«WLV &)6 $IJHQF\
<XNRQ )DPLO\ DQG &KLOGUHQ \

|
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2XU UROH DW WKH $XWKRULW\ LV WR YHRQ V¥ XV HD WK DAW OFRR® P WED W W
VHUYH DUH WUHDWHG IDLUO\ WKIBWMFVKXHR QM GHHBY WD&H DKNG N C
DGYRFDWH IRU WKHP ZLWK RXU DWWVOHUHWROIXWH RQHOV SEWVLEOH
GHPRQVWUDWHY ZKHUH &RPPXQLW\P-QTXLUHYV RULJLQDWH IUR

6285&(6 2) ,148,5, (¢

Z-OEEY i
#Z a™A.Q

S,U™Aa

#Z é4a©EU-4&0

Hao™U

E¥%%,a™U,% Z™Ub~e™
HaO™U $EGE ™

AA# ™OQOa

A =30 ™ A 7 [
# A0 ATMAZ EAAGA-AQ

™MO, UAA™AL EE #, A-%~
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6833257,1* <281F*
$'8/76 6<%

)XQGLQJ LV DYDLODEOH XQGHU WKWL®<$ JUDQ\
ODUFK WR VXSSRUW \RXQJ DGXOWV WU
RXW Rl WKH FKLOG ZHOIDUH VA\VWEBRV 7KH 6<%
FKLOG DQG IDPLO\ VHUYLFHV DJHQFLHV \
DVVLVWDQFH WR \RXQJ DGXOWV ZKHR ZRXOG QF
HOLJLEOH IRU DQ $JUHHPHQW ZLWK <RXQJ ¢
HLWKHU GXH WR OHJDO VWDWXVZRIBI@JH <RXQ
WKH DJHV RI ZKR DUH LQHOLJMER®OH IRU DC
OHJDO VWDWXV RU \RXQJ DGXOWVWRHU WKH
DJH ZKR KDYH UHFHLYHG FRQWLQXRXV VXS
WKHLU &)6 DIJHQF\ DUH HOLJLEOHQWR UHFHLYH

*UDQW YV

7UDQVIHU
-Q
7UDQVIHU
2XW

'HQLDO

-Q
2XW

0&)6$% $118%/ 5(3257



1

-Q WKH 00) ZzDV WKH ILUVW RX6\/V3

WKH JDWH LQ UHTXHVWLQJ QRIRWLDWKRQWDVW IRXU \HD UV
ZLWK &DQDGD RQ WKH LPSOHPHMHWPWHWYXDYH EHHQ ZRUNLQJ WR
RI' WKHLU QHZ IHGHUDOS$SQHIJLKXKODMWQRQHOLJLEOH FKLOGUHQ L
$FW UHVSHFWLQJ )LUVW 1DWLRMPFHEQYQHLMWR DHOWGQPHQW IXQGLQJ R?Z
O«WLV FKLOGUHQ \RXWK DQGKBPLOWHKWRXJIK W KH SHIJLVWFE
- QLWLDOO\ QHIJRWLDWLRQ'\LVDE LKODLGV \ 6DYLQJV 30DQV 5
VLIQLILFDQW GHOD\V IURP ERWKHOKMHHEBRWLWHG LQWR WKHVH
RI' IJRYHUQPHQW EXW ZH DUH WHRXQAQ@HWR UDO JRYHUQPHQW PDV
EH PRYLQJ IRUZDUG TXLFNO\WKKAHEHLQAQXQGY DJDLQ WKURXJIK F
WKH EHVW LQWHUHVW RI RXUJGBGQGWS/LDHW EHQHILWY UHVXOWLC
O«WLV FKLOGUHQ DQG IDPLOIDHPPRXQWKLEHSRVLWHG EHLQJ wu

PHDQV QHZ /DZV RQHV WKIOWFKUHKLOG LQ FDUH ZLWK D GLV
GHVLIJQHG IRU WKH 5HG 5LYHUZRX®YGY E\ XOWLPDWHDO\ UHFH
WKH 5HG 5LYHU O0«WLV DQG DFIrRXWRY LIFRDUW H O\ SHU \HD

RXU KLVWRU\ DQG ZD\ RI GRLQIDWKHQPIWDQWV LQWR WKHLU 5'63

&+,/'5(1 6 63(&,$/
$//2:$1&( &6$%

2Q 0D\ WKH ODQLWRED MXGLFLWD®DW VWK PULVDHBG URSULD
RI EHQHILWY IRU FKLOGUHQ LQ FDUBIOZDQ X GRER GV WRMPDWLRW\ D J I
~QGLJHQRXV IRVWHU FKLOGUHQ 7KLVGZBRXJEW EQWWQB KWRP R
O«WLV &)6 VIVWHP DORQJ ZLWK RWK HW G IQDALH HDF R RV LAKWL O G

0&)6% $118%$/ 5(3257



0(7,6 &$57 5(*,

67
7KH O0«WLV &RPPXQLW)\ $GGL%NL Q $'7
5HVSRQVH 7HDP O0«WLV &$57 *
LQLWLDWLYH WKDW UHFRJQL]
LOQWHUJHQHUDWLRQDO WUDXPD 5)|Q|—6v3v
SDUHQWLQJ 3DUHQWYV ZKR KDYH
HI[SHULHQFHG WUDXPD RIWHQ VWWPYHOoHOHDVHG WR DQQRXQFH
ZLWK VXEVWDQFH PLVXVH DQGFELO®RBHQ LQ RQJRLQJ FDUH K
ZHOOEHLQJ 7KLV SURJUDP LV BBIHVPWBVHG (GXFDWLRQ 6DYLQ
LQWHUYHQWLRQ VHUYLFH SURFYHPWHLG IRU WKHLU ITXWXUH
DSSUR[LPDWHO\ IDPLOLHYVY DWSBBWDQFH RI HGXFDWLRQ LQ
JLYHQ WLPH ZLWK FR RFFXYWKH F)FOH RI SRYHUW\ ZKLFK C
SDUHQWDO VXEVWDQFH PLVXVHDPRQIDRPYOLHYV ZH DUH LQYROYH
PHQWDO KHDOW K VWUXJIJOHV LWPOPR LPSRUWDQW
FKLOGUHQ DW ULVN RI FRPLQJ LQWR FDUH
7KH SURJUDP LV FRPSULVHG RI PXWYBHEWONY WKHVH 5(63V FRQWLEL
LQFOXGLQJ D FDVHZRUNHU JbBBPQWY, IXQGLQRJ RQO\ 2XU FKL
PHQWRU DGGLFWLRQV ZRUNHURQRBBEQRH FDUH KDYH UHFHLYH(
PHQWDO KHDOWK ZRUNHU 7KH WHDP Dolv& BSHJLVWHUHG (GXFD
ZRUNV FORVHO\ ZLWK RXU 6PMQIY 30DQ GROODUV WKXV
&RQQHFW WHDP WR HQVXUH wkWWH ppb¥W PDMRULWY RI RWK
DQG FRPPXQLW\ DUH ZHOFRPHWHFRRGDU OHYHO VXSSRUWV IR
SDUWLFLSDWH LQ QHWZRUN JbHRM&KAHHMBDGYWQ FDUH DQ 5(63 LV
ZKHUH WKH\ DUH DEOH WR WDbORAWHEROWRI WKH <RXWK WKHPYV

KRZ WKH\ FDQ VXSSRUW WKH IDFIP& EH XVHG DW D EURDG UL
HGXFDWLRQDO LQVWLWXWLRQYV

0(7,6 0,&+,) &211(&7

7KH JRDO RI WKH O«WLV OLFKLI RRHQUQWKWY SDVW \HDU WKH 0«W
BURJUDPVY DUH WR VXSSRUW VWDHUIRZIUWR RDV ZRUNHG ZLWK DOP
VKLIW LQ SUDFWLFH ZKHUH 0&)BBLORQKSY LQYROYLQJ RYHU
OLFKLI &)6 VWDII FRQVLVWHQWOKHKRQRW DOVR DEOH WR SDUW
DQG ZHOFRPH IDPLO\ DQG FRPRXYQLUW \ QHWZRUN PHHWLQJ\
DV SDUWQHUV LQ VXSSRUW SODRRL®OUHNQIBQG FKLOGUHQ DQG D
GHFLVLRQ PDNLQJ IRU WKHLU WRMODGUHQHWZRUN PHHWLQJV \
7KH O«WLV &RQQHFW OHQWRU EBPHABWWYRQ

0&)&6 ZRUNHUV LQ D )DPLO\ 6HHLQJ

DSSURDFK RI EHLQJ ZLWK IDPLOLHV WKDW

LQFOXGHYVY VHDUFKLQJ IRU FRQQHFWLQJ

ZLWK DQG ZHOFRPLQJ IDPLO\ 7KLV

SURJUDP KHOSV HQVXUH WKDW IDPLOLHYV

KDYH VWURQJ QHWZRUNV RI VXSSRUW

DURXQG WKHP DQG WKDW FKLOGUHQ LQ

FDUH KDYH D VHQVH RI EHORQJLQJ

WKURXJK FRQQHFWLRQ ZLWK [IDPLO\

LGHQWLW\ FRPPXQLW\ DQG FXOWXUH

é@
+
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&217,18(
6833257 )25 % (&20( $
<281* $'8/76 &$5(*,9(5

2XU DIJHQFLHV FRQWLQXHG WRXWIDHHQFLHY DUH DOZD\V ORRN
$IJUHHPHQWY ZLWK <RXQJ $GXOWDBUWRLXGIOV ZKR FDQ RIIHU D
\RXWK H[LWLQJ FDUH HYHQ LI WKH ZKBIBRUWLYH KRPH 1R SUF
QRW DWWHQGLQJ SRVW VHHRQBDURNQFH LV UHTXLUHG DQ
HGXFDWLRQ 7KH \RXWK DOVR FPRRWLQKMHRSWLRQV EHWZHHQ OR
WR EH VXSSRUWHG E\ ERWK WKHQ® « WKRUW WHUP FDUH 2XU D.
6SLULW DQG 6NLOOV IRU /LIH GHRDJUDWN FRQQHFW FKLOGUHQ
ZKLFK RIITHU RQH WR RQH DQG ZLJWRKXS HPEHUV RI WKHLU LPPH
VXSSRUWYVY WR \RXWK DQG \RXQJ MDFGLXOWM[WHQGHG IDPLO\ RU PH
7TKHVH SURJUDPYV GHYHORS RDQQWXH FRPPXQLW\ 3O0OHDVH FRQ
LPSURYH OLIH VNLOOV DQG WBOPWLWR KHOS LPSDFW RXU 5H
SUREOHP VROYLQJ VNLOOV 0«IWH/Q FRPPXQLWLHYV DQG KHO:¢
QDYLJIJDWLQJ YDULRXV RWKHU @®RERMHFVNKDWGUHQ V IXWXUH
VHUYLFHYV

<287+
&(/(%5%$7,216

2XU DIJHQFLHV FRQWLQXH WR KRVW \RXWXUFHROXHVEK DOMHIDRYQ D JI RF L
$OWKRXJIJK WKHVH \RXWK DUH HQWHUL Q@H DVGAXLOOWDK ME® H WWAKR{ \ DB
UHVRXUFHYVY SURYLGHG E\ RXU DJHQFLHWVWKURKX XR XQ U HHGPXHOQV V
RWKHU SURJUDPYV 7KHVH FHOHEUDWLRDKN IMLRHAOKGH NRRHGHFKX V
PXFK PRUH 2XU O«WLV &)6 6\VWHP LVRXB SRRXIGC IQBOOH FKHU.I
WKHVH PRPHQWY WR VKHG D OLJKW R QP S\OKLH/LKWP HDPW VL @ D @ FZAR/
WKHP ZHOO DV WKH\ HOQOWHU WKH QHMWMHAWKDSWHU RI WKHLU O

0&)6% $118%$/ 5(3257



),1$1&,%/7 5(9, (:

2XU DXGLWHG ILQDQFLDO UHVXOWYVY IBHYWKXYV FXHWDUH Q@ GDRBWS
XVDJH RI DFFXPXODWHG VXUSOXV DQ®R WROQOWULYXH[ERFWKIE MR
\HDU

'H FRQWLQXH WR ZRUN ZLWK WKH RWKRQ WKH $FXDAOKFRKUDLDWMLHRWC
DPRXQWY UHODWHG WR WKH WUDQV I EUY WZ HAHKQ OVMGKUHH Q JIH@ FFLDHM D
WKH V\WVWHP %DVHG RQ WKLV WUDQVHH® RIQUWQDW HIGD DH) GE
FRQWLQXH DV WKH WUDQVIHUV RFFXU

'XULQJ WKH \HDU ZH ZRUNHG LQ FROODBERGDWXW®QWZRLW K KOHU
IXQGLQJ SURSRVDO ZKLFK LV EHLQJ @HJIRW L7TIKMHSU RIS\R K D&OD @ R Y
WKH FRVWY IRU WKH FKDQJHV WR EHOLRVSLO/H & K QAVGH GHI0Q DW K HV \ V
DV ZH WUDQVLWLEBQ ®R $Q $FW UHVSHFWLQJ )LQG/ W «MWDLW L R C
FKLOGUHQ \RXWK DQG7KBIPSORMRVDO LQFOXGHV WKH DGGLWI
RSHUDWLRQV -7 LQIUDVWUXFWXUH OQO® FPWBLMWDOWHPHTXLUHPH

‘H DSSUHFLDWH WKH HITRUW DQG VXSSRWWDWR@PIOWKHOQXDHELQJ

&DQDGD 3URYLGLQJ WKH UHOHYDQW NV@RQPHD WLRQ0MQGQ DWK
UHJDUG FRQWLQXHV WR EH RXU SULRULW)\

0&)6$% $118%/ 5(3257



$87+25-7< 23(5$7-216

$XWKRULWN 7TRWDO 2SHUDY

$XWKRULWN 7TRWDO 2SHUDV

6XUSOXV 'HILFLW ITURP 2§

$87+25-7< .(< 23(5$7-1* &2676D

6DODULHY DQG EHQHILWYV

$PRUWL]DWLRQ RI FDSLWD

- QIRUPDWLRQ WHFKQRORJ

21ILFH ([SHQVH

$*(1&< )81'—1*

OHWLYV &KLOG )DPLO\ DQG
6HUYLFHV

OLFKLI &KLOG DQG )DPLO\

0&)6% $118%$/ 5(3257




3URXG $I1ILOLDWH
ODQLWRED 0«WLV )H



